Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary
PHA Jonesboro/AR131-001 Joneshoro/Craighead County/Arkansas MXOriginal 5-Year Plan [ JRevision No:
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY _2013 FFY 2014
FFY 2010
AR131001
B. | Physical Improvements | Annual St 51,592.00 119,592.00 119,592.00 119,592.00
Subtotal
C. Management Improvements / 10,000.00 10,000.00 10,000.00 10,000.00
D. PHA-Wide Non-dwelling 68,000.00 0.00 0.00
Structures and Equipment
E. Administration 24,900.00 24,900.00 24,900.00 24,900.00
F. Other 0.00 0.00 0.00 0.00
G. Operations 45,000.00 45,000.00 45,000.00 45,000.00
H. Demolition 0.00 0.00 0.00 0.00
I Development 0.00 0.00 0.00 0.00
J. Capital Fund Financing — 49,872.00 49,872.00 49,872.00 49,872.00
Debt Service
K. Total CFP Funds 249,364.00 249,364.00 249,364.00 249,364.00
L. Total Non-CFP Funds
M. Grand Total 249,364.00 249,364.00 249,364.00 249,364.00
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary (Continuation)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2011 Work Statement for Year 2012
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
AR131-001 AR131-001
Lawn Tractor 1 10,000.00 Install Bathroom Vanity 6 3,000.00
Commercial vacuum 1 4,000.00 Install Energy Star 6 6,000.00
. Lighting
Replace mail boxes 8 8,000.00 Replace bathroom tile & 6 6,000.00
resurface bathtub&
Purchase commercial 1 1,000.00 Replace floor & floor 6 12,500.00
lawn sprayer covering
Resident Service Van 1 30,000.00 Replace Kitchen 6 24,000.00
Cabinets & Countertops
Maintenance Truck 1 15,000.00 Replace Interior doors 6 12,000.00
& hardware
Install Energy Star 7 27,592.00 Replace paneling walls 6 40,800.00
HVAC Units with sheet rock
Repair/replace existing 6 24,000.00 Replace Plumbing & 6 15,292.00
call for aid system Unit Install Clean outs
# 0051-0074
Above work items for
Unit # 0351-0357
Subtotal of Estimated Cost | $119,592.00 Subtotal of Estimated Cost | $119,592.00
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year: 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
AR131-001 AR131-001
| Install Bathroom Vanity 6 3,000.00
Install Energy Star 6 6,000.00 Rehab all handicap 10 40,592.00
. Lighting bathrooms
Replace bathroom tile & 6 6,000.00 Replace Roofs 3 12,000.00
resurface bathtub&
Replace floor & floor 6 12,500.00 Repair Soffit & Siding 10 10,000.00
covering
Replace Kitchen 6 24,000.00 Repair /replace 2 10,000.00
| Cabinets & Countertops sidewalks & parking
Replace Interior doors & 6 12,000.00 Replace Windows & 24 29,500.00
hardware Security Screens
Replace paneling walls 6 40,800.00 Upgrade playground 2 10,000.00
with sheet rock equipment
Replace Plumbing & 6 15,292.00 Update & install 10 3,000.00
Install Clean outs communication/cable outlets
| Above work items for Replace Refrigerators 5 2,500.00
Unit # 0358-0363 Replace Range/Oven 5 2,000.00
Subtotal of Estimated Cost | $119,592.00 Subtotal of Estimated Cost | $119,592.00
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year Work Statement for Year:
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost

v General Description of Major Work Categories General Description of Major Work Categories

| | Computer & Software upgrades 5,000 Computer & Software upgrades 5,000
1t | Business systems upgrades 2,000 Business systems upgrades 2,000
| Sundry 3,000 Sundry 3,000

Subtotal of Estimated Cost | $10,000 Subtotal of Estimated Cost | $10,000
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year Work Statement for Year:
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories

| Computer & Software upgrades 5,000 Computer & Software upgrades 5,000

| | Business systems upgrades 2,000 Business systems upgrades 2,000

1t | Sundry 3,000 Sundry 3,000

Subtotal of Estimated Cost | $10,000 Subtotal of Estimated Cost | $10,000
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